


Pop-up projects Flat budgets Migration Tight deadlines

ComplianceDeveloper turnover Vulnerabilities

Rising Complexity Agile competitors

Unclear Requirements

Tech Debt

Change Management More…

Process bottlenecks

Challenges Constrain Innovation



“

Jasmine Ramos

IT Principal Product Manager, Mercedes-Benz

With the time savings Copilot 
unlocks, our developers are 
empowered to spend more 
time on the tasks they enjoy 
most — creative-problem 
solving, innovative projects and 
experimentation

Adopted by over 77,000 organizations“



Major Airline

- Code modernization project  (Java)
- No Vulnerabilities
- 7 weeks early 
- delivered 120% original of the scope 

Delivered by PALO IT (GitHub Strategic Partner)



Transforming Developer Experiences

Sense making (summarization, code understanding)

Writing code Writing tests, documentation

Experiences

Debugging code Reviewing code

Fixing bugs and vulnerabilities Upgrading dependencies

Code modernization, refactoring

Updating stakeholders



Productivity is heavily impacted by non-coding tasks!

Writing new 

code for new 

applications

0% 50%

Noncoding tasks:

Design, architecture, planning, 

research, evaluation

Working on existing code:

Bug fixing, documentation, 

refactoring, migrating, testing.

At most, 40% of a developer’s 

time is spent coding

60% 30% 10%

Gartner

100%



Transform the SDLC with AI Agents

- Predict impact of change across silos of context
Mock-ups in Figma → design specs in Confluence → code in GitHub → tickets in Jira → test results in TestRail → Container info in Azure

- Collaboration between human developers and AI agents 

- Trust through Governance, Security, Audit and Compliance
Single source of truth for who changed what, how when and why



Issues

Coding  Agent

Multi-model chat

SRE Agent

Completions Releases

Brainstorm

Spaces

Code Review 
Agent

Autofix 
Agent

Self-Healing 
Actions

Projects

The Agentic SDLC Control Plane 

AI-powered agents operating as members of your dev team to automate, 

optimize, and accelerate every stage of the software development lifecycle



Demo



GitHub Models

AI development natively embedded 

in the GitHub 

Side-by-side evaluation of a curated list Azure AI 

foundry models native in the GitHub experience

Prompt engineering at scale to store, version, 

and manage prompts as code

Streamlined, one-click deployments through 

Azure integrations



Transform the developer experience 

Evolve the developer 

experience from AI-

infused to AI-native

Increase productivity with 

AI extended across the 

software lifecycle

Accelerate delivery of 

AI apps, and agents 

with AI platform services



Thank you!
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